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Our Partners
South West Counselling Inc. would like to thank the Department of Communties Child Protection and
Family Support, Lotterywest and City of Busselton for their support during 2016/17. Without these
valuable partners we would be unable to provide the valuable services we do to the communities of
the South West region.
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35 Years of Service Provision

Mobile Counselling commenced on 9 January 1982 with the establishment of the first Board of
Management in Perth.
The initial Board comprised:
Malcolm Levinson; Chairman
Di Levinson; Secretary
Don Bouse; Treasurer
Dr. Denis Ladbrook; Board Member
Rev. David Lewis; Board Member
Eversley Ruth; Board Member
David Shearer; Board Member
Willi Smith (left); Dr Denis Ladbrook (back left); David Shearer (front right)
Jo Fazakerley; Jean Beck; Helen Crain; Helen McCarthy;

On 29 May 1982 George and Willi Smith set out from Perth to work in townships across Western
Australia as the first field workers for Mobile Counselling. Their office and home was a 3-tonne
Mitsubishi truck modified for this purpose.
By 30 June 1984 40 separate communities had been visited and evaluations commenced on the need
for rural counselling. Alternative forms of outreach were also initiated, such as in February 1983 using
the pioneering strategy Counselling by Correspondence.
The original Objects of Association (from the Articles of Association) were:
To provide counselling welfare and charitable facilities and services for the relief of suffering
distress and poverty and to meet the needs of and provide help for individuals requiring
support and assistance in the community generally and without restriction …. particularly in
remote areas by means of staff accommodated in mobile living facilities.
Mobile Counselling quickly outgrew the capacity of the Smith’s to provide services, especially given
the need for travel. In 1985 Jean Beck became the first employed counsellor and served the towns of
Harvey, Boyup Brook, Waroona and Collie. Jean later left Mobile Counselling to commence as
Manager of the new Bunbury office of Marriage Guidance Council, now known as Relationships
Australia. After retirement Jean returned to South West Counselling Inc. (SWCI) as the organisation
is now known as a Board Member until 2013.
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In 1986 Jenny Monson was commissioned by the Board of Management to carry out an evaluation of
the program. The major part of the study focused on client satisfaction to determine how best the
organisation could be developed. This led to premises being leased in Busselton to become the new
operational centre for the organisation. After a period of being employed as a counsellor Jenny was
appointed as the first Director of Services. Jenny was instrumental in the successful submission to
Lotterywest that led to the granting in perpetuity of the current premise at 122 Adelaide Street in
Busselton. Whilst Lotterywest maintains a caveat on the property, the building is otherwise available
for the service as needed. Under Jenny Monson’s direction the agency was a finalist in four sections of
the Community Services Industry Awards, including the major award for the category ‘Support of
Remote and Rural Communities’.
In 1994 Mobile Counselling adopted the new name of South West Counselling Inc.
Over time the need for more and more counsellors arose to service more and more towns in the South
West. The continuing success of SWCI in obtaining grants from the Department of Child Protection and
Department for Communities meant that a large number of counsellors who worked for the agency
over time are now well known names in Western Australia. These counsellors include Val Coventry,
Bart Welten and Terri Reilly. Terri is currently the CEO of Relationships Australia in Western
Australia. Bart was employed as a counsellor in Manjimup and, having an artistic flair, was responsible
for designing the SWCI logo. The copyright on the logo was assigned by Bart to the agency and his
generosity is acknowledged. The logo is the registered trade mark of SWCI.

There have been many changes in Board members, staff and service models since the inception of
South West Counselling Inc. in 2014 with the Busselton premises remaining the head office for the
organisation.
SWCI continues to receive nominations and be named as finalists in the Community Services
Excellence Awards (CSEA):

CSEA Small Organisation 2014

CSEA Medium Organisation 2016

CSEA Outstanding Commitment to Citizen Empowerment 2016
In view of enhanced accountability within the not-for-profit sector and the challenges to secure
recurrent funding SWCI has over the past five years engaged in a process of organisational renewal.
This has included a newly elected Board of Management that has placed significant emphasis on good
governance and sound financial practices to ensure the long-term sustainability of the organisation.
Future business drivers identified in strategic planning and endorsed by the Board include the ability
to differentiate and reinvigorate our services, maximize benefits for the wellbeing of the South West
community, meet new and latent demands, innovate, diversify and expand the scope of SWCI services.
Therefore in celebrating SWCI’s 35 years of continuous service to the community George Smith’s
legacy of “Possibilities” continues to bring changes and options to the communities of the South West
of Western Australia.
Some information taken and adapted from SWCI Annual Reports of 2007-2008 and 2011-2012
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Vision Statement
Make a positive difference through professional counselling and mediation skills to the wellbeing of
individuals, families, children and the communities of the lower South West region of Western
Australia.

Mission Statement
Provide quality services in Counselling and related areas and to advocate for the community in these
fields.

Values


Respect and value each and everyone



Honesty and openness



Client focus



Self responsibility



Professional excellence



Confidentiality
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Service Area
The South West region of Western Australia spans approximately 24,000 square kilometres and South
West Counselling provides counselling, support and advocacy services across a large part of this
geographical area. Current service locations are shown on the map below:

SWCI Annual Report 2016-2017
Page | 7

Organisational Structure

Board of Management

Chief Executive Officer

Bookkeeper

Senior
Counsellor
&
Counsellors

Client Services

Clients & Stakeholders
Administration
Community
Development

Students &
Volunteers
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Board Members and Staff
Board Members
Chairperson

Jo Fazakerley

Deputy Chairperson

Jennie Parrin

Secretary

Arvind Pillay

Treasurer

Paul Needham

Member

Helen Crain

Member

Libby Mettam/Roslyn Hanlon (Proxy)

Member

Brooke Thomas

Staff Members
Chief Executive Officer

Karen Sommerville

Client Services/Administration

Kaye Ryan

Client Services/Community Development

Bev Atkinson

Senior Counsellor

Debbie George

Counsellors

Susannah Pope
Lindi Judge
Shantell McClenaughan
Amy Dyer

Casual Counsellor

Matthew Steffel

Student s

Jaz Menegola
Selina Lee
Bree Edwards

Volunteers

Debbie Mastaglia
Deborah Jones
Coral Woosnam
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Chairperson's Report
During 2016 – 2017 South West Counselling Inc. (SWCI) and its Board continued its focus on
consolidation to growth and renewal. Again uncertainties in funding have been unsettling with the
WA Government being unable to confirm funding past March 2018. Despite this the Board has
continued to be positive about the organisation’s future and again reinforced the importance of having
robust and quality internal practices, processes and overall outcomes.
The SWCI Board has continued to support the strategic direction outlined in the Business Plan and
Growth Strategy 2016 – 2018 that creates two operational streams:


a Not For Profit arm delivering our tradition counselling services based on partnerships,
corporate sponsorship and government funding; and,



a Commercial arm delivering a range of fee-paying services including employee assistance
programs, critical incident management services, organisational development services,
counselling and support, clinical supervision, training and seminars associated with creating a
healthy workplace, individual, family and community wellbeing.

The Board believes that these two operating streams are necessary requirements to deliver a viable
future. These not only provide less reliance on government as the primary funding source, they also
open up new markets as the Commercial stream is not constrained by a designated geographical
service area that is present in the current government funding agreement. Again this does not lessen
the value which SWCI places, and will place in the future, on delivering the counselling services funded
by the WA Government.
Last year I reported that it had been frustrating to witness a continued revolving door of DCPFS
Contract Managers during the course of the year. This frustration continues. Considerable time and
energy has been expended with each new contract manager(s) informing them of our service
philosophy and building a mutual knowledge and respect for our activities.
During the year the Board has continued to maintain an oversight role, providing strategic policy and
business direction, reviewing and monitoring risk, financial and operational performance and
accountability. The Board is both robust and effective in its decision making and adheres to an Annual
Planning Calendar for continuous review of important governance components. It has continued to
meet monthly with quarterly reviews on the Business and Risk Management plans. The Audit
Committee comprising Paul Needham, Treasurer and Jennie Parrin, Deputy Chairperson continues to
be strong in its role and accountabilities, ensuring due diligence in all financial matters.
Whilst each Board member brings specific interests and skills, together they present both an
impressive and inspiring group. With backgrounds in finance, family law, community service
management, senior public service and politics, the Board is well represented and qualified for all
aspects of strategic management in the not for profit sector. I am indebted to the current Board
members for bringing their in-depth knowledge and understanding to Board discussions. I would also
like to thank Jennie Parrin as Deputy Chair who has ably stepped into my position at times when I
have been unavailable or overseas.
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Most importantly, I wish to sincerely acknowledge and thank Karen Sommerville and all of her staff for
their dedication, persistence and professionalism over the last year, as well as their enthusiasm and
eagerness to embrace the new future direction. Our staff continues to deliver highly professional
counselling services to support the people of the South West of Western Australia, who are presenting
with ever increasing complex issues. Despite uncertainty about future government funding for the
service, there is still an extremely positive air about the service and its future. I look forward to
continuing working with Board members, Karen and staff in the year to come.

Jo Fazakerley
Chairperson
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Chief Executive Officer's Report
This Annual Report publishes our achievements and highlights. It also provides an opportunity for
reflection on the past year and along with these achievements, some of the challenges that we continue
to confront as an organisation.
Now in its 35th year of service to the Western Australian community South West Counselling Inc.
(SWCI) has continued to maintain its vision to make a positive difference to the wellbeing of people
and communities in the South West region of Western Australia.
SWCI has experienced exceptionally high demand for counselling, advocacy and support at all office
locations. An increase of 46% in new clients in the latter half of the year required the development of
new strategies to manage this demand. Regardless of these approaches, the Service is operating at full
capacity, resulting in people being unable to access required support. At the 30th June 2017 all
counselling wait-lists at all locations were full.
Contributing to this continuing demand is the 10.13% increase in the South West population over the
past five years (2016 Census). In Busselton particularly there has been a 21% population increase over
this same period. There is no doubt that this increase in the region’s population has had a significant
impact on Service demand as well as also affecting the local demographic and complexity of clients’
presenting issues. There has however been no increase in funding to manage this increasing demand.
As can be seen in the Service Provision for 2016/17 a total of 720 clients attended for counselling,
advocacy and support and while females continue to dominate in counselling presentations, males do
however retain significant representation. Children and young people aged less than 18 accounted for
17% of total clients throughout this year. Depression, anxiety, stress and self-esteem issues continue
to affect our clients. Additionally, family and domestic violence, substance misuse and the consequence
of family separation have also had significant representation.
With the complexity of client issues a major factor in our day-to-day work is the need to remind people
of their value in this world and to assist them to gain a sense of dignity and purpose, even when they
appear to be experiencing overwhelming life events and may be questioning their very existence. This
engagement is not always easy. Additionally, as the number of clients presenting with challenging and
entrenched behaviours, and situations that are increasingly generational, represents a considerable
portion of our counselling and advocacy work. Without the dedicated, professional and skilled staff
who possess a belief in social justice and an individual’s inherent worth in this society, we would not
be able to continue this work year after year in an effort to make a positive contribution and difference
to the lives of our clients and the broader South West community.
Ensuring best practice in counselling and the provision of quality and accessible services remains a
primary tenet of SWCI. Therefore, to provide a more accessible service, we commenced Thursday
evening appointments in Busselton during the year. Initiated for a trial period, clients proved they
were keen to secure these appointments and consequently the Thursday evenings have become an
entrenched part of our service provision. These evening appointments have also witnessed a 98%
attendance rate.
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There is no doubt the delivery of community services in today’s challenging economic environment is
not an easy task. It requires stringent financial management, dedicated staff and a willingness to
engage in collaborative partnerships with both the public and private sectors. It also requires loyalty
and commitment to the organisation and I am proud to say that this loyalty and commitment has been
displayed by Board members and staff in abundance throughout the year.
While Department of Communities Child Protection and Family Support funding past the 31st March
2018 is currently unknown all staff have remained resolute in their support of the organisation and its
clients. It does however remain a challenging and unsettling period for us all. Nonetheless, there is
optimism for a positive outcome and the continuation of this extremely important and integral South
West service.
Finally, I would like to acknowledge my appreciation for the commitment, support and guidance of all
Board members. In particular, I wish to thank Board Chair Jo Fazakerley for her unwavering support
and willingness to share her knowledge, skills and experience to enhance and sustain the organisation.
I would also like to extend my sincere thanks to all staff members. We make a remarkable team and
individually are an inspiration to our clients and to each other. Throughout this past year your
dedication and loyalty has been outstanding. You also help motivate me to be the best I can be for
SWCI.

Karen Sommerville
Chief Executive Officer
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Service Provision
South West Counselling continues to see clients from a wide geographical area in the South West of
Western Australia. Counselling interventions, advocacy and other supports are provided to
individuals, couples and families, including specialised counselling for children and young people.
During 2016/17 a total of

80%

720 clients were provided with a service at South West Counselling.
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Achievements & SWCI Promotion


35 years of service provision to communities in Western Australia.



Presentation at the 2016 Australian Institute of Family Studies Conference Melbourne; Using
research to improve outcomes for LGBTIQ young people in a regional community in Western
Australia.



GWN News interview during Mental Health Week.



Grant of $20,000 received from WA Primary Health Alliance to develop a support program for
LGBTIQ youth.



Grants from Lotterywest of $6,000 for Emergency Relief and $21,844 for IT upgrade and
equipment.



Hosting of a Busselton Chamber of Commerce After 5 Event.



Launch of the SWCI suite of business services.



Collaboration with local agencies to hold a White Ribbon Day event in Busselton.



Supported the White Ribbon Day Ride Against Domestic Violence.



Participation at PrideFest South West.



Participation at South West Wellness Expo.



Participation at Manjimup Wellness Expo.



Participation at a Mental Health Day event in Busselton.



Mental Health Week promotion at Central Boulevard Shopping Centre Busselton.



Poverty Week Resources & Support Promotion at Cliff’s Kitchen – St. Mary’s Busselton.



Co-hosted a Suicide Prevention interagency morning tea with SJOG Suicide Prevention Service.



Presentations on family & domestic violence to Certificate IV Community Services Students at
South Regional TAFE Bunbury.



Facilitation of two 8-week Chronic Pain Support Groups.



Facilitation of a Mindful Parenting Group.



Maintained partnerships with ECU Bunbury and South Regional TAFE Bunbury to accept and
support student placements at SWCI.
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Activities
Staff Attendances of Note:


Not-for-Profit Leadership & Innovation Conference.



WACOSS Conference.



Family Law Pathways Network WA Annual Conference.



Child Sexual Abuse Prevention Symposium.



Roundtable discussion with Senator Rachel Siewert & Diane Evers MLC for the South West.



Department of Communities Child Protection & Family Support Community Sector
Organisational Reform Briefing.



Department of Communities Child Protection & Family Support Intensive & Secondary Family
Support Service & Family Care Support Consultation Workshop.



Alcohol & Other Drugs Community Connections Series hosted by Nola Marino MP.



Mental Health Forum hosted by Minister for Child Protection & Family Support.



Signs of Safety Gathering 2016.



Choose Respect Busselton Launch



Chamber of Commerce Breakfast Dealing with ice in the community.



Doors Wide Open Forum.



Bunbury ECU Challenges of the Past, Present and Future.

Staff Engaged in Regular Community Meetings:
Busselton/Margaret River


Department of Communities Child Protection & Family Support



Family & Domestic Violence Coordinated Response Interagency Group



Vasse Human Services Alliance



Cape to Cape Youth Interagency Network



Margaret River Community Network



Mental Health Professionals Network



Lower South West Mental Health Partnerships Group



Rural Clinical School of WA Local Area Group



White Ribbon Day Committee
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Bridgetown/Manjimup


Warren Blackwood Health Services Network



Family Violence Network



Blackwood Youth Action Network



Local Area Parenting Group

Bunbury


South West PrideFest Committee



Local Area Parenting Group

Staff Attended Training & Workshops:



Webinar Social Media 101



Neuro-linguistic Programming



The Brain and Pain



Engaging Violent Father’s in Therapy



Train the Trainer: Promoting Safety & Respect



Dealing with Depression in Rural Australia



Foetal Alcohol Spectrum Disorder: Early

Interventions



Online Workshop Scenario; Planning for Violence Risk Assessment



Acceptance & Commitment Therapy, Theory & Techniques



Indigenous LGBTIQ Inclusive Practice in Mental Health and Suicide Prevention



Gestalt Training and Supervision



Accidental Counsellor Part 2



Amphetamine Workshop



Trauma Responses
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Client Feedback Compilation
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The Service … works alongside our whole family, which is so supportive &
helpful – great communication with me as the children’s parent, also involved
myself in counselling – great with boundaries & professional approach yet
balanced with being so approachable, friendly, non-judgmental, caring &
kind. An invaluable service helping me to cope and learn skills, strategies,
have support & teach the children also.

Counselling ... it basically
helped save my life &
supported me to reclaim my
confidence & independence as
well as giving me tools to heal
relationships.

I would thoroughly
recommend this service
to anyone who was
considering counselling.

I have previously not had a positive
experience with counselling
(elsewhere not here!) I was
apprehensive. But (counsellor) was
the first person who made me feel
listened to and not like a number.
Every time I leave I feel calm and
optimistic about the future. Thank
you so much!

It has clarified and
identified reasons for
feelings and
behaviours that don’t
serve me or anyone
else in a good way. It
has given me some
tools to use to heal
myself and improve my
life.

Have found (counsellor)
very easy to talk to. I
found it fantastic how she
was able to interpret our
reactions into how we
were feeling and what
was influencing those
feelings and reactions.
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Conference Presentation
Karen & Lindi presenting at the Australian
Institute of Family Studies Conference in
Melbourne in July 2016. The Conference
presentation was: Evidence to Practice - Using
Research to improve outcomes for LGBTIQ
young people in a regional community in
Western Australia.

White Ribbon Day

South West Counselling participated in a
successful collaboration with other local
organisations to hold an event in Busselton for
White Ribbon Day on the 25th November 2016.
This $500 was raised in donations for
presentation to Tuart House, the local
Busselton Women’s Refuge.
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Bev & Bree at the
Mental Health week
event held in
Busselton.

Mental Health Week

Deb & Susannah at the
Community Mental Health
Forum in Margaret River.
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SWCI Promotion
Bev & Jaz at a local Busselton
Shopping Centre promoting SWCI
Services.

After 5 Event
Karen & Bev with past
SWCI Director Jenny
Monson at a Busselton
Chamber of Commerce
event.
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PrideFest
South West

SWCI Annual Report 2016-2017
Page | 24

Board & Staff Xmas Lunch 2016
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Staff Away Day

This is not the end. It is not even the beginning of the end. But it is, perhaps, the end of the beginning.
Sir Winston Churchill, Speech in November 1942
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