SOUTH WEST COUNSELLING INC.

ANNUAL REPORT
2015 – 2016

Our Partners
South West Counselling Inc. would like to thank the Department for Child Protection and Family Support,
Lotterywest and Lateral Aspect for their support during 2015/16. Without these valuable partners we would be
unable to provide the valuable services we do to the communities of the South West region.

LATERALASPECT
the creative agency
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Vision Statement
Make a positive difference through professional counselling and mediation skills to the wellbeing of individuals,
families, children and the communities of the lower South West region of Western Australia.

Mission Statement
Provide quality services in Counselling and related areas and to advocate for the community in these fields.

Values


Respect and value each and everyone



Honesty and openness



Client focus



Self responsibility



Professional excellence



Confidentiality
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Service Area
South West Counselling services a geographical area of approximately 23,970 square kilometres in the south west
region of Western Australia.

Office Locations
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Organisational Structure

Board of Management

Chief Executive Officer

Bookkeeper

Client Service Officers
Senior
Counsellor

Counsellors

Clients & Stakeholders

Administration Officer
Project Officer
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Board Members and Staff
(The Team!)
Board Members
Chairperson

Jo Fazakerley

Deputy Chairperson

Jennie Parrin

Secretary

Arvind Pillay

Treasurer

Paul Needham

Member

Helen Crain

Member

Libby Mettam/Leo Gibbons/Roslyn Hanlon (Proxies)

Member

Brooke Thomas

Staff Members
Chief Executive Officer

Karen Sommerville

Client Services/Administration

Kaye Ryan

Client Services/Projects

Bev Atkinson

Senior Counsellor

Debbie George

Counsellors

Susannah Pope
Lindi Judge
Shantell McClenaughan
Amy Dyer
Melanie Jane (Resigned)
Rae Smith (Resigned)

Casual Counsellors

Matthew Steffel

Student

Jaz Menegola
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Chairperson's Report
2015 - 2016 was a significant future proofing and development year for South West Counselling Inc. (SWCI) and its
Board. In its strategic planning role, the Board moved from focusing on consolidation to growth and renewal. This
new direction is the focus of the Strategic Growth Plan 2016 to 2018 in which SWCI’s preferred future is one
where there is:

proactive planning for growth and renewal and to have less dependence on government funding;

expansion in the scope of current services and pursuit of additional and alternative market opportunities;
and

maintenance of our commitment to quality, client-focused services; by presenting greater choice in service
delivery, offering more targeted and innovative specialised services and making more creative use of
technology change.
Alongside these are the continued desires for:

a dynamic work environment that encourages proactive and creative decision making on workplace and
service delivery issues; and

the ability to reward and motivate good performance and professional outcomes.
This change in thinking occurred in part through uncertainties in funding driven by dwindling revenue sources
within government and market contested government tender processes. It also came about through recognition
that our internal practices, processes and overall outcomes are exceedingly robust and equal in quality and
performance to those of large national not for profit organisations.
Developed through a joint staff / Board strategic planning session and signed off by the SWCI Board, the Business
Plan and Growth Strategy 2016 – 2018 creates two operational streams:

a Not For Profit arm delivering our traditional counselling services based on partnerships, corporate
sponsorship and government funding; and,

a Commercial arm delivering a range of fee-paying services including employee assistance programs, critical
incident management services, organisational development services, counselling and support, clinical
supervision, training and seminars associated with creating a healthy workplace, individual, family and
community wellbeing.
The drivers for this diversification and growth are predominantly to achieve economies of scale, to position for a
sustainable future, meet new and latent demands, reinvigorate the organisation and deliver better services. This
new strategy not only provides less reliance on government as the primary funding source, it also opens up new
markets as the Commercial arm will no longer be constrained by a designated geographical service area that is
present in the current government funding agreement.
This does not lessen the value which SWCI places and will place in the future on delivering the counselling services
funded by the WA Government. Consequently and in readiness for competitive market testing, SWCI
commissioned a ground-breaking Community Impact Study and an Organisational Costs and Benefits Analysis in
late 2015. This important business planning tool is being used in multiple ways to drive decision making, future
funding opportunities and identify potential savings. Major outcomes provided from the study included an analysis
of business services and costing regime, an outcomes reporting regime assessment confirming that our services
match those of our major funder, an analysis of net present value and future funding needs over three, six and ten
year periods and most importantly, a costed community impact statement. Based on actual case outcomes, the
community impact study identified that during the 2014/15 financial year presenting clients had a beneficial
impact of 4872 occasions. Furthermore, the study calculated that for every $1 invested by government in SWCI, it
is receiving a return of $3.33.
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In addition we have specifically targeted communication with the senior personnel in Government Procurement,
Department of Finance and the Department for Child Protection and Family Services to better understand their
business drivers so that we can be more responsive in funding applications. However, it has been frustrating to
witness a continued revolving door of DCPFS Contract Managers during the course of the year. Having invested
time and energies with the new contract manager(s) informing them of our service philosophy and building a
mutual knowledge and respect for our activities, it is exasperating to find that this has led to little long-term
benefit when that person leaves and an interim person is appointed in a temporary stop-gap role.
During the year the Board has continued to maintain an oversight role, providing strategic policy and business
direction, reviewing and monitoring risk, financial and operational performance and accountability. The Board is
both robust and effective in its decision making and adheres to an Annual Planning Calendar for continuous review
of important governance components. It has continued to meet monthly with quarterly reviews on the Business
and Risk Management plans.
As Chair of the Board my role is made much easier though the very positive and supportive relationship between
the Chief Executive Officer and myself. The CEO and I continue to meet monthly to discuss issues that might be
emerging. Our dedicated staff continued to deliver highly professional counselling services to support the people
of the South West of Western Australia. As in previous years demand for services across all five service locations
has continued to increase, as well as the complexity of case issues being handled. The extremely positive air
surrounding relationships between the Board and staff is very evident, enabling strong teamwork and support
across the organisation.
Whilst each Board member brings specific interests and skills, together they present both an impressive and
inspiring group. With backgrounds in finance, family law, community service management, senior public service
and now politics and marketing, the Board is well represented and qualified for all aspects of strategic
management in the not for profit sector. I am indebted to the current Board members for bringing their in-depth
knowledge and understanding to Board discussions.
The Audit Committee comprising Paul Needham, Treasurer and Jennie Parrin, Deputy Chairperson continues to be
strong in its role and accountabilities, ensuring due diligence in all financial matters. I would also like to thank
Jennie Parrin as Deputy Chair who has ably stepped into my position at times when I have been unavailable or
overseas.
Most importantly, I wish to sincerely acknowledge and thank Karen Sommerville and all of her staff for their
dedication, persistence and professionalism over the last year, as well as their enthusiasm and eagerness to
embrace the new future direction. Karen’s abilities to inspire new thinking and the staff’s positive responses are
critical to making the new strategic business direction happen.
I look forward to working with Board members, Karen and staff in a most exciting future.

Jo Fazakerley
Chairperson
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Chief Executive Officer's Report
In its 34th year of service to the Western Australian community South West Counselling Inc. (SWCI) continues to
strive for ways to deliver the best possible outcomes for communities in the south west region.
Our work is often about reminding people of their value and assisting them to gain a sense of dignity and purpose,
even when they appear to be experiencing overwhelming life events. This engagement is not always easy as a
number of clients present with behaviours and situations that are entrenched and long-standing. All staff at SWCI
however believes strongly in what they do and work to make a positive contribution and difference to the lives of
our clients and the broader south west community. It is an entrenched belief in social justice that inspires staff and
to remain dedicated to their work and to each other.
This Annual Report publishes our achievements and highlights. For me personally however, it is also an
opportunity to celebrate the commitment and dedication of our Board and staff in support of the engagement
with our stakeholders throughout this period.
There is no doubt the delivery of community services in today's challenging economic environment is not an easy
task. It requires stringent financial management, dedicated staff and a willingness to engage in collaborative
partnerships with both the public and private sectors. It also requires vision and I am proud to say that our Board
members and staff have displayed this during the year with the implementation of the SWCI Business Plan and
Growth Strategy 2016 – 2018. The discharge of this Strategy over the coming year will help secure the long-term
future of this organisation.
During the period 2015/16 a total of 740 individuals attended the Service for counselling and support. While
females continue to dominate in counselling presentations, males do however remain consistently represented at
36% of total clients. Young people under 18 years accounted for 17% of total clients throughout this year which
was comprised of 58% female and 42% male.
As with previous years the increasing demand for counselling has persisted with waitlists in place at all locations.
While we make every effort to accommodate people as soon as possible, with priority provided to children and
young people, it is regrettably inevitable that people may have a significant wait prior to their attendance at their
initial counselling session. Strategies are always being explored to manage the waitlist however without increase in
resources lengthy waitlists will unfortunately remain.
Ensuring best practice in counselling and the provision of quality and accessible services remains the primary focus
of SWCI. Throughout the year all staff members continued to attend monthly staff meetings and management
supervision, with counsellors engaging in quarterly group supervision, monthly clinical supervision, clinical
discussions and peer supervision. Additionally all staff members engaged in a number of external networking
meetings and professional development opportunities.
With some in-kind financial support from Lateral Aspect a new website was also established over the past year.
This is a very user-friendly site and has the facility for regular blogs as well as links to various crisis and support
services. Counselling staff have already contributed blogs and a staff member is currently developing self-help
resources to be included on the site. Additionally, the South West Counselling Facebook page is updated on a
Page | 10

regular basis to keep followers of the page informed on various issues and activities.
During March 2016 the Department for Children Protection and Family Support (CPFS) conducted an End of
Contract Service Review for the South West Counselling Service. As with the Mid-Contract Service Review there
were no items for follow up by SWCI and positive comments were received by the Contract Manager and the
Team Leader from CPFS Busselton.
While advice was received of continued funding for the South West Counselling Service for an additional year to
the 30th June 2017 the continuation of State Government funding for this vital south west community service is
uncertain beyond this date. While Board and staff members remain committed to service excellence it remains an
unsettling period for all involved in SWCI.
Finally, I would like to acknowledge my appreciation for the support and guidance of all Board members and their
commitment to SWCI. In particular, I wish to thank Board Chair Jo Fazakerley for her unwavering support and
willingness to share her knowledge, skills and experience to enhance and sustain the organisation. Finally, my
heartfelt thanks is extended to all staff members. Your professionalism and dedication are outstanding.

Karen Sommerville
Chief Executive Officer
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Achievements
South West Counselling was once again recognised as finalists in the Community Services Excellence Awards in the
categories of Medium Organisation and Outstanding Commitment to Citizen Empowerment.

These nominations are a testament to the organisation’s
recognition as a highly respected and integral counselling
service provider for communities in the South West region
of Western Australia.
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and .....


34 years of service provision to communities in Western Australia.



Contracting of a consultant to undertake a comprehensive and independent Organisational Review and Cost
& Benefit Analysis.



Co-hosted a 1-day conference The Intersection between post-separation services and the Family Court.



Creation of a new South West Counselling website www.swcounselling.org.au



Partnership with UWA Rural Medical School for 4th year medical student to undertake research project at
SWCI.



Presentations on family & domestic violence to Certificate IV Community Services Students at SWIT
Bunbury.



Presentation of 1-day workshop on Family & Domestic Violence & Trauma to staff of Tuart House (Women’s
Refuge) Busselton.



Facilitation of an 8-week Chronic Pain Support Group.



Facilitation of a 6-week Children’s Support Group.



Collaborated with local agencies to hold a White Ribbon Day event in Busselton with $500 raised and
presented to Tuart House.



With the support of a Lotterywest Grant the Busselton premises was refurbished and new furniture for
Harvey and Manjimup offices was purchased.



Maintained partnerships with ECU Bunbury and Joondalup and SWIT Bunbury to accept and support student
placement at SWCI.



Hosted an interagency International Women’s Day morning tea.



Hosted a morning tea for Commissioner for Children & Young People.



Attended Meet with Minister session with Minister for Child Protection & Family Support.



Attended Community Reception with WA State Government Ministers.
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Activities

Staff Engaged in Community Groups:










Vasse Human Service Alliance
Warren Blackwood Services Alliance
South West Family & Domestic Violence Coordinated Response Group
South West Mental Health Professionals Network
Cape-to-Cape Youth Network
Rural Clinical School of WA, Busselton – Local Area Group
Busselton White Ribbon Day Interagency Committee
Busselton Choose Respect Initiative
Busselton Therapeutic Services Group

Staff Participated in External Networking & Service Promotion:









Consultation Workshop – Review of Community Services Sector Expenditure
Meeting with Commissioner for Children & Young People
WA Family Pathways Conference
Community Reception with WA State Government Ministers
Busselton White Ribbon – Bike Ride for the Awareness of Domestic Violence
Hosting of an International Women’s Day Morning Tea
Talk at Busselton Neurological Society
Talk at Department of Child Support & Family Services Team Meeting Busselton

Staff Attended Training & Workshops:












Rural & Remote Mental Health Conference
Meyer-Briggs Personality Workshop
Family & Domestic Violence – Bringing Perpetrators into View: Opportunities for Early Intervention.
Family & Domestic Violence: What might strengthening perpetrator accountability actually mean?
Couples Therapy
Working Therapeutically with Children
Minute Taking
Acceptance & Commitment Therapy & Techniques
Introduction to Excel
Social Media 101
Associations Incorporation Act Information Session
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Services Provided
South West Counselling continues to see clients from a wide geographical area in the South West of Western
Australia. Counselling interventions, advocacy and other support are provided to individuals, couples and families,
as well as specialised counselling for children and young people.
During 2015/16 a total of

740 clients were provided with a service at South West Counselling.
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Client Feedback Compilation

Page | 16

Page | 17

White Ribbon Day
South West Counselling
participated in a successful
collaboration with other local
organisations to hold an event in
Busselton for White Ribbon Day
on the 25th November 2015. This
was the inaugural event for the
Busselton Committee. $500 was
raised in donations for
presentation to Tuart House, the
local Busselton Women’s Refuge.

International Women’s Day

An interagency morning tea was
held to celebrate International
Women’s Day in March 2016. Local
MP Libby Mettam MLA was the
guest speaker providing an
inspirational speech to all in
attendance.
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Family Law Conference
South West Counselling partnered with
the WA Family Pathways Network and
Communicare to present a one-day
conference in Busselton on the 31st
August 2015. The law conference was
the first of its kind to be held in
Busselton and presented an opportunity
for local community service
organisations, family law professionals
and other interested parties to come
together to explore how information is
shared to ensure it is in the best interests
of children when parents are involved in
the Family Court system. Key speaker at
the Conference was Chief Registrar of
the Family Court of WA David
Monaghan.
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Farewells
During this past year SWCI
has said goodbye to two
staff members.
Melanie Jane (pictured left)
resigned after 8 years
counselling in Busselton
and Margaret River offices.
Melanie relocated to Perth.
Rae Smith (pictured right)
spent nearly 2 years as a
counsellor
at
the
Bridgetown and Manjimup
offices. Rae relocated to
New South Wales.

and finally .... Our two little ‘therapy dogs in training’

Harry & Gracie!
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